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The candidates shall limit their answers precisely within the 
answer-book (40 pages) issued to them and no supplementary/ 
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Note: There are nine questions in all. First question of Part 
A is compulsory and attempt one question from each 
unit of Part B and each question carries fifteen (15) 
marks.
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PART-A («TFT-3T) 
Compulsory Question (3Tf^Rn4 TTFT)

1. Short answer questions:
(a) Write down the scope of management.
(b) Explain the Situational theory of management.
(c) What do you know about Perceptional Selectivity?
(d) What do you know about Immaturity and Maturity 

Theroy?
(e) Explain the concept of Transactional Analysis.
(f) List down the leadership styles in Indian Organisations.
(g) Explain the concept of Resistance to change.
(h) Significance of Grapevine Communication.
(i) What is organizational Climate?
(j) Industry level conflicts.
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PART-B («TFT-B)

UNIT-I
2. Explain in detail the Contribution of Peter F. Drucker in the 

development of Modem Management Thought.
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3. Write short notes on the following :

(a) Critically examine Vroom’s Expectancy Theory.

(b) Decision Theory Approach.
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UNIT-II

4. Explain in brief different motivation theories critically.
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5. Write short notes on the following :
(a) Motivational Pattern in Indian Companies.
(b) Different Ego states and Life scripts.
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unit-iii c^rf-iii)

6. Explain the Communication Process. Also explain various 
communication barriers which may hamper individual step 
in communication process.
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7. Give an account of important leadership theories and their 
influence in molding the leadership styles.
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UNIT-IV (^ni-IV)

8. Write down the steps involved in organizational Deveopment. 
Also state the various interventions of organizational 
development?
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9. What do you understand by intra-organizational conflicts? 
State different strategies to deal with them?
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